|

1
J

&

7

Saverneign

TYIKke
NORDIC CLUB
\\

Date: March 14, 2020
Location: Conference Call, 8:30 am to 9:35 am
Name Present | Name Present | Name Present || Name Present
Lynn Algra Yes | Sandra Ecclestone Yes | Pat Pearce Yes Brian Wills Yes
Marcus Boyle Yes | Troy Hudson No | Hugh Seaton Yes Hugh Hamilton Yes
Tara Fulop Yes | Anya Lee Yes | Cor Smit Yes
# Details Follow-up
1.0 Cancel or Postpone Nationals?

Pat P called the meeting to discuss whether to Cancel or Postpone Nationals in 2021. The
Organizing Committee (15) believe that we should host 2021 including all chiefs except one. The
organization would be mostly in place, there may be some cost savings and some positive reasons
to Postpone. The Refund policy states that administration fees and expenses are paid out before
any refunds are returned to registrants. Nordig Canada would like an answer soon and athletes
would like to retain their accommodations deposit if possible.

Some of the complications of costs are: Grants, Sponsors, and deposits for Rental equipment. Hugh H and Jeff B
Grants may need to be returned, Sponsors will be canvassed to determine if they want to donate

their contribution or would leave in place in event that we Postpone, and Rental companies will

be asked about their policies if we Cancel or Postpone. Hugh H. And Jeff B will contact Sponsors

and Rental Companies.

Also it is important to separate the calculation of expenses from each of the two scenarios.
Cancelling will involve certain expenses as would Postponing (Cancel and Rebook). Expenses
should be easy to understand and transparent.

Questions
o If we don’t provide a reasonable refund will this affect registration if we Postpone?
o If we don’t get a vaccine for 1-2 years will we be in the same situation if we Postpone?

o Can we rewrite the agreement with Nordiq Canada to allow us to withdraw in January before
we incur a majority of our expenses?

o What did we learn from Covid-19 and could we go deep into debt if we Postpone?

Conference Call
March 20, 730pm

Motion: That we delay one week to determine:
1. The full details of spending based on cancelling for 2020;

2. If we were to Postpone, what is the latest date to cancel before significant spending and;
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3. Whether Nordiq Canada is willing to modify our terms to accommodate Postponement.
Carried

2.0 NotNats 2020

e Staff is requesting that we hold a fun event called NotNats 2020 whereby participants can submit

Individual races times for prizes consisting of inventory purchased for National 2020. This will be
good for staff who are disappointed by the cancellation of Nationals 2020. The Board approves
this venture on volunteer time only.

Next Regularly scheduled meeting is Monday March 30, 7 pm in Pearce’s boardroom




