Sovereign Lake Nordic Club

Board of Directors Meeting Minutes
Date: Wednesday, April 22, 2026
Location: Vernon Public Library, Vernon

Attendance

Present: M Storey.,S Wright, A Klein, D.Dennier, L Bot.,C Williamson, B Miller,
M.Wolfe

Absent: M Steinruck

Virtual: C Friesen

1. Call to Order
4:00 pm Mike S

2. Approval of Agenda
The agenda was presented for approval.
Decision: Carried

3. Approval of Previous Minutes
Motion: To approve the minutes as amended.
Moved by: Alex
Seconded by: Dave D
Decision: Carried
Action Item:
e Revised minutes to be recirculated and posted to the website

4. General Manager Report (Wendy)
Discussion highlights:
e Staff evaluations have been completed for several team members

Human Resources Discussion:
e Clarification sought regarding HR committee involvement in staff
evaluations
¢ Noted that:
o HR committee currently lacks a Chair
o Committee membership is limited
Action Items:
e Review HR processes related to evaluations and oversight
e Address HR committee structure and leadership



5. Budget Planning (Preliminary Discussion)
e GM has compiled initial budget requests for 2026-2027
e These represent high-level submissions from various areas
e Further review required

6. Operations [ Interim Report (Shayne)
General Update:
e Transition period underway with focus on:
o Accessing systems and documents
o Meeting staff and understanding operations
o Reviewing historical materials
Spring Operations:
e Snow conditions deteriorating rapidly
e Stadium area significantly affected by melt
Spring Fling Event:
e Event was cancelled due to:
o Poor conditions
o Uncertainty around participation
o Financial risk
Discussion included:
e Past events generated revenue (~$7,000 in strong years)
e |ack of pre-registration impacted decision-making
Proposed Alternative:
e Potential grooming of a limited loop (Woodlot/Velvet area)
e Dependent on:
o Equipment availability
o Weather conditions
Approach:
e Communicate a conditional opportunity rather than formal event
e Provide track access if feasible
Action Items:
e Confirm grooming capability (equipment readiness)
e Communicate conditional track availability to members
e Improve event communication practices going forward

7. Programs & Staffing Discussion
e |nitial discussions held regarding:
o Workload
o Staffing structure
o Planning for 2026-2027 season
e Review of:



o Job descriptions
o Program staffing structure
Action Items:
e HR Committee and Programs Committee to review:
o Roles
o Responsibilities
o Workload distribution

8. Finance Report
Financial statements were presented for the period ending March 31, 2026.
Discussion:
e Financial position is similar to the previous year, though slightly lower
e While operations are stable, current performance is not improving short
and long-term capital position
e Ongoing concern remains regarding ability to fund future capital needs

9. Grants & Fund Development Update
Grant Activity:
e Two applications submitted to VantageOne Credit Union, VantageOne
Credit Union
e Awaiting response
e Application submitted to Destination BC, Destination BC:
o Funding request for 2027 S2S event
o Previous year: partial funding received
e Ongoing work on:
o Annual gaming grant
o Future capital gaming grant strategy
Key Considerations:
e Capital gaming grants restrict applications to once every three years if
successful
e Strategic timing required for major projects (e.g., groomer rebuild
~$80,000-%$100,000)
Reporting & Compliance:
e Previous delays in grant reporting resulted in temporary loss of funding
eligibility
e Reporting requirements now being addressed
Process Improvements:
e Development of standardized grant materials and documentation
e Creation of reusable supporting documents for future applications

10. Lodge Project & External Funding Discussion
Discussion regarding potential funding opportunities with the Regional District of



North Okanagan (RDNO), Regional District of North Okanagan:
e Preliminary informal discussion suggests significant funding may be
available
e Potential funding range discussed (informal): up to ~$250,000
e Formal application currently not possible due to:
o Lack of finalized design drawings
o No confirmed project budget
o Project timelines not yet defined
Constraints:
e Project dependent on BC Parks processes and timelines
e Design phase not expected to begin until mid-late 2026
e Full cost estimates may not be available until winter 2026-2027
Risks Identified:
e Potential funding gap if project costs exceed available funding
e Limited time to secure additional funding once costs are confirmed
e Requirement for fixed-price contracts may increase project costs
Discussion Points:
e Possibility of early engagement with RDNO to explore conditional or
preliminary funding support
e Consideration of advocacy or alternative approaches to accelerate
timelines
Action Item:
e | odge Committee to explore meeting with RDNO representative to
discuss potential funding pathways

11. Board Recruitment
Discussion regarding adding Troy Hudson to the Board:
® Brings extensive operational knowledge and prior experience
e Viewed as a strong complement to current Board and new staff
leadership
e Has expressed willingness to actively participate in committees
Decision:
e Board consensus to invite Troy Hudson to join as interim board member
until AGM
Notes:
e Appointment subject to formal election at upcoming AGM
e Expectation of active committee participation confirmed
Action Item:
e Notify Troy Hudson and begin onboarding

12. Committee Membership Discussion
e |dentified need for additional support on:



o Human Resources Committee
o Finance Committee: Catherine indicated she would join FC.
e Board members encouraged to participate based on expertise and
interest

13. Action Items Review
Volunteer Recognition:
e Proposal to nominate an outstanding volunteer for:
o National volunteer recognition award (federal level)
o Nordic Canada volunteer awards
e Application timelines:
o Nordic Canada awards: ~May 20 deadline
o Federal award: rolling application
Decision:
e Proceed with nominations
Action Item:
® Prepare and submit award nominations

Signage Update:
e New signage with QR codes have been received
¢ |ntended to support donations and user engagement

Budget Process Update:
e |nitial budget review meeting held (GM, Finance, Operations)
® Line-by-line review initiated
e Work ongoing
Action Item:
e Continue budget development for 2026-2027

Committee Reports

14.1 Programs Task Force Committee Report

The Board received the final 21-page Programs Task Force report, summarizing

the committee’s work, findings, and recommendations.

It was noted that the review process identified significant policy and procedural

gaps, particularly regarding programming oversight.
Key Finding:

e While the club has formal policies related to trail and dog use, there is

currently no formal policy or procedure framework for programs,

despite programs representing a significant portion of club operations.

The report highlighted the need for:
e program governance infrastructure



e role clarity
® accountability frameworks
e formal policies and procedures
Special recognition was given to Barb for leading and compiling the report.

14.2 Program Committee :Roles & Responsibilities Framework
A framework was presented outlining key functions across coaching and program
administration.

e coaching roles

e program administration responsibilities

e program quality standards

e alignment with club objectives
The committee clarified that its role is to:

® review program structures

e provide recommendations

e support management decision-making
The programs committee does not make staffing decisions directly.
Action Item:

e GM to review all roles and responsibilities and staffing renewals in

conjunction with input from the Programs Committee.

14.3 Junior Racing Program Update
Discussion was held regarding the proposed junior racing program.
It was reported that a volunteer coach has moved forward independently with
several athletes to operate a racing-focused program with Larch Hills.
This followed:

e prolonged internal discussions

e delays in program decisions

e unresolved communication issues
The Board also discussed the importance of ensuring all coaching and athlete
activities operate under clear club oversight, particularly regarding:

e safety

® insurance coverage

e program inclusion
It was emphasized that all club-affiliated activities must remain within defined
program structures.

14.4 Survey & Program Review Work

The TF committee continues to review survey responses collected from program
participants and families.

Survey summaries are expected to be completed by end of May 2026.

Action Item:



e Complete survey analysis and provide summary recommendations

14.5 Transition to Standing Programs Committee

The Programs Task Force will conclude its work.

Beginning next month, responsibility will transition to the Programs Committee
for ongoing oversight.

The Board thanked the Task Force for its extensive work.

15. Ticket Sales Analysis Report

A detailed data analysis report on ticket sales and transactions was presented.
Board acknowledged the significant effort involved in compiling and reviewing
transaction data.

15.1 Day Ticket Sales Analysis
Approximately 10,000 transaction records were analyzed.
Key Findings:
e approximately 90% of day ticket transactions occurred in person at
the lodge
e significant sales spikes observed during:
o Christmas holiday period
o Family Day weekend
o weekends through March
This information was identified as valuable for:
e staffing planning
e |odge operations
e pass checking schedules
e future digital sales strategies
Discussion included potential opportunities to:
e improve online purchasing visibility
e reduce lodge lineups
e streamline staffing needs
Action Item:
e Review website and e-commerce flow for improved ticket purchase
access

15.2 Reciprocal [ Discount Ticket Analysis
Analysis was also presented regarding reciprocal ticket discounts with other clubs,
including:
e Telemark Nordic Club
e Larch Hills Nordic Society
e Kelowna Nordic Ski and Snowshoe Club
Key observations:



e increased use following closures at other ski areas
e notable increase in March usage after snow conditions deteriorated
elsewhere
e weekday usage remained relatively consistent
This data will support:
e future pricing decisions
e partnership discussions
e promotional strategy

15.3 Free Pass Control Review

A significant concern was raised regarding the use and tracking of complimentary
green passes.

Action item: Add complimentary pass policy review to next Board meeting agenda

16. Lodge Committee Report
No additional report provided, as lodge funding and timeline discussion had been
covered earlier in the meeting.

17. Governance [ Safety [ Safe Sport
No governance updates were presented.
A reminder was issued regarding Safe Sport certification requirements for
Board members.
Action Item:
e Board members to complete [ confirm Safe Sport training certificates
e follow-up reminder to be circulated

18. Volunteer Recognition and Policy

The board is reviewing ideas for positive recognition to better engage and
appreciate volunteers.

Action item:

Establishing a dedicated budget line for volunteer recognition was proposed to
create consistent, fair acknowledgment.

The volunteer base includes approximately 40-50 youth coaches and 12
masters coaches.

18.Competition Committee
No report

Next Board meeting:
Not discussed, will coordinate as many BM are away in May.






