Sovereign Lake Nordic Club

Board of Directors Meeting Minutes

Date: Thursday, June 18th, 4-6 pm

Location: Vernon Public Library

Chair: M.Storey

Recorder: M.Wolfe

Present: M. Storey, C. Williamson, A. Klein, L.Bot, M.Steinruck, S. Wright ,B.Miller
Regrets: D.Dennier, T. Hudson

Virtual: C. Friesen

1. Approval of Previous Minutes
Motion: Approve new minutes
Result: Carried.

2. General Manager Report
Program Registration & Website Updates
e Registration for fall/winter programs will open later than previous years,
with a target of mid-July.
e The delay is intended to:
o Improve program descriptions.
o Better align registration software with the website.
o Allow families to view program descriptions directly within the
registration process.
o Avoid issues experienced last season with over-registration in
Masters XC programs before coaching capacity was confirmed.
e GM exploring payment plan options for families registering for multiple
programs and season passes.
e Raised all program fees 3% to help offset the transaction fees and
program operating expenses.
Credit Card Fees
e Online registrations currently include a 2.4% credit card processing
fee, shown separately at checkout.
e The Board discussed ensuring the fee accurately reflects actual
processing costs.

Trail Maintenance Planning
e Parks has approved summer/fall trail improvement work, provided the
club communicates proposed work in advance.
e Areas requiring repair and grading will be identified and costed.



e Work may include:
o Use of club equipment.
o Clean fill importation.
o Possible contractor support.
e Timing loops/conduits for race timing systems were also approved in
principle by Parks.

Vehicle Support for Coaches and Sovereign use
e GM and biathlon coach meeting with Watkins regarding a replacement or
upgraded coach truck.
e Current concept:
o Watkins provides the vehicle.
o Sovereign Lake covers insurance and maintenance.
e Vehicle would support coaching, event operations, and on-site logistics.

Additional projects:

e Additional project work (e.g., PB19 hydraulic rebuild work) would require
separate Board approval.

Contract Discussions

e Board discussion focused on:
o Wage levels.
o Allocation of duties previously handled by other staff/volunteers.
o Ensuring coordination and administrative responsibilities are clearly
defined in the contract.
e Discussion emphasized balancing staffing costs with member service
levels.

Guest Services & Ticketing
e Concerns were raised about congestion inside the lodge during busy
periods.
e |deas discussed:
Reopening or redesigning an outside ticket kiosk.
Increasing self-service online ticket purchasing.
Simplifying website navigation for day tickets.

O
o
O
o Potential volunteer staffing at entrance kiosks.



3.Fund Development Committee [ and Al use for Sovereign Lake
e Catherine agreed to join the Fund Development Committee.
e The Board discussed the potential use of Al (Claude) to support:
o Grant sourcing
o Grant writing assistance
o Research and drafting support
o Administrative efficiencies
e The Board viewed Al as a potentially valuable support tool for future
committee and operational work.
Motion: to adopt the Al Policy at SLNC and proceed with Claude as our Al search
engine.
Result: Carried

4. Finance Report

Budget Development
e The Finance Committee are continuing to develop the draft operating
budget.
e A Finance Committee review meeting will occur before presenting a draft
budget to the Board.
e Major focus areas:
o Salaries and wages.
o Equipment repairs and maintenance.
o Fuel costs.
Equipment Planning Meeting
e A meeting with the Mechanic is being scheduled to:
o Review annual repair & maintenance costs.
o Discuss long-term equipment capital needs.
o Review the proposed PB19 hydraulic rebuild strategy.
Year-End Financial Statements
e Year-end financials are expected to be ready by approximately July 1.
e Final Board review will occur before submission to accountants for review
engagement.
e The Board noted:
o Current review engagement is appropriate.
o A full audit is not currently necessary.
SilverStar Information
e Some financial information from SilverStar remains outstanding but is not
expected to delay budget preparation.
Current Financial Position
Preliminary year-end estimates indicate:
e Net operating surplus approximately expected to be lower than $30,000



e Current unrestricted cash balance approximately $202,000.
Grants & Fund Development
The Board acknowledged significant grant work completed:
e Community Gaming Grant submitted (~$42,000 request).
e Casino grant submitted for snowmobile funding (~$12,000).
e Tourism BC grant application submitted (~$17,000 request).
e RDNO grant preparation underway pending additional lodge-renewal
information.
The Board thanked Laura, Elaine, Marcus, and Catherine for their contributions.

5. Program Committee Report
XC Head Coach [ Program Structure Discussion
e Proposal submitted to revise coaching structure that would divide
responsibilities among multiple leaders rather than relying on a single
head coach.
e Discussions are ongoing
e Goal:
o Reduce workload burden.
o Clarify deliverables and accountability.
o Maintain strong athlete and program support.
O

Coaching & Volunteer Support
e The Board discussed:
o Various Coaches considerations
o Equity among volunteer coaches
o Need for clear expectations and deliverables for all paid positions and
volunteer coaches.
Program Coordination
e | odge staff are expected to take a more active role in coordinating
volunteer coaches and scheduling across programs.

6. Masters Training Group (MTG) Discussion
The Board discussed the structure and financial model for the Masters Training
Group.

Program Coordination for MTG
e The Board emphasized the need for:
o Clear deliverables.
o Scheduling coordination.



7. Lodge Renewal Update

e |Lodge renewal planning has been delayed due to provincial funding

availability issues.

e |nitial plans involving architects and contractors have been paused.
e Without finalized drawings and costing:
o Major grant applications cannot proceed.

e Parks remains committed to the project, but timelines are now uncertain.

8 Governance [ SafetySport

e Governance and SafeSport materials were circulated to the Board.
e Further review and discussion to continue at a future meeting.

9. Adjournment
The meeting adjourned at 6:07 pm

Next meeting : July 27th, 2026. Location not confirmed.

Action Items Summary

Action Item

Responsible

Finalize draft operating budget

Finance Committee / Shayne

Schedule equipment & capital
planning meeting with Eddie

Shayne [ Finance Committee

Continue XC coaching structure
discussions

Program Committee

Investigate registration/payment
plan options

Staff

Continue grant preparation work

Fund Development Committee

Follow up on lodge renewal timelines

Lodge Committee [ Parks




