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Sovereign Lake Nordic Society 
Board of Directors Meeting Minutes 
Date: May 25, 2026 
Time: 4-5:30 pm PT 
Location: Vernon Public Library, Vernon, BC 
Recorder: C. Friesen 

 
Attendance 
Present: M. Storey, D.Dennier, C. Williamson, A. 
Klein, M.Wolfe, L.Bot, M.Steinruck, S. Wright 
Regrets: B.Miller 
Virtual:  C. Friesen 

 

 
Call to Order 
The meeting was called to order at 4:00 pm. M.Storey 

 

 
Approval of Agenda 
Motion: To approve the agenda as presented. 
Discussion: A couple of edits were suggested including adding 
the Competitions committee under the Committee Reports heading and under 
strategic plans include strategic partnerships 
Decision: Agenda approved. 

 

 
Approval of Previous Minutes 
Meeting: April 22, 2026 
Discussion: There are some edits missing from this copy of the minutes 
which appear to be an older version.  
Decision: An updated draft of the April 2026 minutes will be circulated via 
email and there will be a motion to approve them at the next BOD meeting 

 

 
General Manager’s Report (S. Wright) 
Operations Overview 
 
Staffing 
 Seasonal Head coach position has been posted for recruitment 
Job Postings for lodge staff and groomers will be posted in June  
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Operations 

New website designed for the club is ready to be 
implemented.  SLNC will transition to the new site and it will go live 
in June.  
Transitioned phone to Telus for reduced rates.  Continued work 
needed related to laying cables and is being supervised by the GM. 
Security alarm system is being looked at for repair of alarm panel and 
sensors. Looking for the most affordable options.  
Replacement snowmobile has been ordered and deposit $1,000 applied; 
Skidoo Skandic 2027 model was decided as it fit the requirements. Will 
be on site for September.  
In process of renewing Sponsorship Agreements.  

 
 Repairs and Maintenance  

Old Lodge building and Black Prince cabin require minor repairs that are 
being costed. Mostly paint and some patch work. (Capital Budget)  
Septic System is planned to be checked and any repairs identified for 
septic pump, this is for preventative maintenance. If needed the company 
that conducts repairs (Bioharmony).  
Some of the lighting for night skiing requires bulb replacement. A lift is 
being investigated for rental to allow bulb replacement and also the 
painting for the old lodge.  
A bob cat was rented to allow for the rubber tracks to be placed on one 
of the Groomers; while the bob cat was on site, the parking lot and 
access road were smoothed over.  

 
Programs/Relationships 
XC Supercamps  

The XC Supercamps Manager is returning for 2026 and pre-
planning has started with Silverstar. 
The program will be adjusted for targeted training options to ensure 
proper coach to participant ratio. The benefit is more prudent financial 
management. To support this, both SLNC and SSMR will take a more 
active role through the XC Supercamps Committee 

BC Parks Update 
Site meeting with Ryan from BC Park, scheduled for May 28. It will 
mostly serve as an introduction and reviewed options for smoothing out 
some of the trails to allow earlier access for grooming during low snow.  
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Finance Report  
 

Discussion Summary 
No material changes from the last Treasurer’s Report 
SuperCamp related revenue and expenses; expect 
Sovereign’s portion to be around $39K 
GM is following up with SilverStar for additional data to back up the 
numbers 
Continuing work on budgeting for SLNC; would like year 
end done for comparison. 
 

Seasons Pass: CCBC + Nordiq fee 
Discussed concept of separating the $21 CCBC fee from the Seasons 
Pass Membership fee 
SLNC/SSMR Add-on passes will need to be adjusted – so that neither 
organization has an economic advantage  
On the SLNC website it already states that the CCBC $21 fee is not 
included in membership pass rates – this policy is in line with all other 
relevant Nordic ski clubs  
Decided that Membership Seasons pass rates will hold at the same level 
for the 26/27 season and that the $21 CCBC fee will be broken out and 
paid separately  

 

 
Welcome new board member 
Troy Hudson 
With 9 years prior experience managing SLNC will be a great asset on the 
BOD 

 
Update on Action items from Previous Meeting  

 
Nothing noted to follow up on at this time 

 

 
 
Committee Reports 
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Programs Committee 
Change in Head coach position – 12 emails received from 
members regarding the change and the GM has responded to each of 
them. 
 

Next Steps Identified:  Continue timely follow up with voiced concerns from 
the community – Continue search for a part time head coach 
 
 

Lodge Renewal  
BC Parks indicated that they are ready to move forward on the new 
Lodge – The architect and contractor have been chosen. Working 
drawings will commence soon. 
Expecting to receive some pricing in the Fall  
 

Next Steps Identified:  Lodge Committee is continuing to work diligently on all 
aspects of the Lodge Renewal campaign. 
 

Competitions 
Chief of Competitions would like a Programs systems coordinator  
Chief of Competitions has also requested help to identify people who are 
willing to take training to take on greater leadership roles  
Finding new recruits to officiate can be difficult  
Suggestion made to send out an eblast to encourage people to take 
the training 

Next Steps Identified:  Follow up with the Chief of Competitions to clarify what he 
is looking for and assist him in obtaining the help he requires 
 

HR  
Going forward Troy will be Chair of HR  
Communication from the Board to the GM should go through 
M. Storey, M. Steinruck or T. Hudson  
Framework to be set up for quarterly and annual reviews by Troy and the 
GM 

__________________________________________________________________
_____ 

Other Business 
Volunteer Policy  
Volunteer Policy as presented to move forward with this 26/27 season. 
Request to add money to the 26/27 budget for volunteer 
recognition events 
Other ideas to recognize volunteer contributions: bulletin board in 
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Lodge, different levels of volunteerism recognized, tokens 
of appreciation  
Volunteer coaches' recognition discussed. 
Currently the two shift pledge is available on the software and can be 
tracked.  Can track volunteer hours via updated software.  
 
Motion: That the Board approves the mandatory 2 shift pledge plan 
Decision: Motion carried. 

 
 Free Pass Strategy 

Deferred discussion to the June 2026 meeting 
  AI Policy - AI Grant Search (C. Friesen) 
  Discussion  

C. Friesen presented an overview of a document recently circulated to 
the BOD that outlines suggested parameters around the use of AI at 
SLNC  
This AI engine could be used securely to assist in a variety of ways by 
SLNC, including not limited to Grant Writing, Research, drafting and 
reviewing policies/communications 
The appendices of the document include a number of policies to be 
adopted by the BOD to set up the AI agreement between SLNC and 
the third party provider 
  

 
Next Steps Identified:  The document will be further reviewed by the BOD and 
will be brought to the next meeting with the view to edit it as necessary and vote 
on the resolution 

 
Adjournment 
The meeting was adjourned after completion of agenda items. 

 
 
Next Meeting:  TBD 
 
 
Action Items Summary 
# Action Item Responsibility Timeline 

 


