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Sovereign Lake Nordic Club — Board of Directors Meeting Minutes
Date: August 25, 2026

Location: Ratio Coffee House, Vernon, BC

Present: M. Storey (Chair), S. Wright (GM), A. Klein, M. Wolfe, M. Steinruck,
L. Bot

Absent: D. Dennier

Remote: C. Williamson, C. Friesen, B. Miller

Meeting called to order at 4:00pm.

1. Approval of Agenda & Prior Minutes

The agenda and the minutes of the prior meeting were reviewed and approved.

Motion: carried

2. Change Report — Biathlon Range Renovation

* The estimated cost of the biathlon range renovation has increased to $17,000, driven by an
upgrade of the wall specification from four inches to six inches. The thicker wall is required for

safety and inspection compliance, ensuring the wall can withstand a direct rifle shot without
penetration.

« The $17,000 figure was deliberately set as a high-end ceiling to buffer against any additional
inspector requirements. The Board acknowledged there is no practical alternative to completing

this work, as the range cannot operate without it, and agreed it was best not to re-open the
inspection requirements.

* P.Elmer, a prior donor to the range, has been engaged to source lumber locally. He will
remeasure the range on August 26 and provide a revised quote, expected to come in below the
$17,000 ceiling.

3. Volunteer Coaching — Thursday Night Coverage

* Agap in volunteer coach availability has been identified for Thursday night sessions across
programs, including Masters XC. The situation is expected to become more pressing once final
registration numbers are confirmed, particularly with respect to stude nt-to-coach ratios.





















