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Sovereign Lake Nordic Club - Board of Directors Meeting Minutes 

Date: August 25, 2026 

Location: Ratio Coffee House, Vernon, BC 

Present: M. Storey (Chair), S. Wright (GM), A. Klein, M. Wolfe, M. Steinruck, 

L. Bot 

Absent: D. Dennier 

Remote: C. Williamson, C. Friesen, B. Miller 

Meeting called to order at 4:00pm. 

1. Approval of Agenda & Prior Minutes 

The agenda and the minutes of the prior meeting were reviewed and approved. 

Motion: carried 

2. Change Report- Biathlon Range Renovation 

• The estimated cost of the biathlon range renovation has increased to $17,000, driven by an 

upgrade of the wall specification from four inches to six inches. The thicker wall is required for 

safety and inspection compliance, ensuring the wall can withstand a direct rifle shot without 

penetration. 

• The $17,000 figure was deliberately set as a high-end ceiling to buffer against any additional 

inspector requirements. The Board acknowledged there is no practical alternative to completing 

this work, as the range cannot operate without it, and agreed it was best not to re-open the 

inspection requirements. 

• P. Elmer, a prior donor to the range, has been engaged to source lumber locally. He will 

remeasure the range on August 26 and provide a revised quote, expected to come in below the 

$17,000 ceiling. 

3. Volunteer Coaching - Thursday Night Coverage 

• A gap in volunteer coach availability has been identified for Thursday night sessions across 

programs, including Masters XC. The situation is expected to become more pressing once final 

registration numbers are confirmed, particularly with respect to student-to-coach ratios. 



• Because the registration system does not capture Thursday-night preference separately, all 

registered participants will be contacted directly to indicate their preferred session times, 

enabling staffing decisions to be made in advance. 

• Hiring for the volunteer services coordinator role is underway; we have approximately ten 

applicants under consideration for various customer service/lodge staff positions, the volunteer 

services coordinator being among them. 

4. Coaching Support 

• Following collaboration with the GM to establish clear criteria for the engagement of a contract 

coach, the Board expressed support for the contract scope to include a monthly clinic for 

coaches, support for athletes travelling to competitions, and expertise in grooming and waxing. 

• Biweekly check-ins with the GM were agreed to keep the engagement aligned with staff needs. 

Staff coaches will be included in the monthly clinics. 

5. Grooming Strategy & Early-Season Trail Access 

• It was noted that many international facilities begin grooming with as little as five to six 

centimetres of snow using rubber tracks, in contrast to SLNC's historically conservative 

threshold of roughly twenty centimetres. There has been an expression of enthusiasm about 

working with the grooming team on earlier-season grooming, which could extend the season 

and improve early-season revenue. 

• Efforts are underway to negotiate earlier trail access via Repeater Road, with options including 

moving snow to lower elevations by snow cat or using the lift system to reach higher-elevation 

snow. The financial impact of last season's delayed opening, when skiers arrived but no tracks 

were available, was noted. 

• The full grooming team from the end of last season is returning, which will substantially reduce 

reorientation and training time and related expense compared with prior high-turnover years. 

6. Head Coach Responsibilities & Biathlon Range Stewardship 

• The Board discussed the condition of the biathlon range and the need for a sustained 

maintenance program, noting that significant remediation (including removal of 900 lbs of lead} 

was required last year after an extended period without cleanup. 

• Range maintenance will be formally added to the Biathlon Head Coach's responsibilities, 

including an annual program report setting out the work required, the associated budget, and 

how volunteer participation will be organized. The maintenance requirements list compiled over 

recent years will be shared with the full Board as a starting point. 



• The volunteer bond policy, under which biathlon families pay a $600 deposit that can be 

donated or used to hire cleanup workers, should be more actively applied. The Board also 

discussed rebuilding a broader culture of athlete, coach, and parent participation in facility 

upkeep. 

7. Finance Report- 2026-27 Budget & Year-End Reconciliation 

2026-27 Budget. Three proposed amendments were circulated by email prior to the meeting. 

Motion: To approve the 2026-27 operating budget, incorporating the three amendments circulated 

prior to the meeting. 

Result: Motion carried. 

• The Finance Lead will incorporate the approved amendments into all budget documents, upload 

the master budget file to Google Drive, and explore with the accountant whether the budget 

can be entered directly into QuickBooks to enable automated monthly budget-versus-actual 

reporting. The annual budget will also be converted into a twelve-month phased view reflecting 

the club's seasonal revenue and expenditure patterns. 

Year-end reconciliation. 

• A year-end review of accounts receivables identified a write-off of close to $5,000, reducing the 

operating surplus for the year ended May 31, 2026 from approximately $25,000 to $11,195. 

Following a thorough reconciliation, the Finance Lead expressed confidence that the resulting 

statements represent the final, accurate position. Any future collection of outstanding amounts 

will be booked as revenue in fiscal 2026-27. The finalized statements will be sent to the external 

accountants to complete the year-end process. 

• Going forward invoices will be generated through QuickBooks for all program-related billings, 

replacing spreadsheet tracking and manual e-transfer reconciliation. Race expense 

reconciliations must now be completed within two weeks of each event, with outstanding 

balances carried forward if not settled within thirty days. 

8. Pass Checking & Membership Enforcement 

• The pass checking initiative was discussed. The plan proposes among it's initiatives: scanning 

passes at the parking lot entrance and directing vehicles without valid passes to a designated 

area marked with cones, running a proactive information campaign via social media and 

membership confirmation emails ahead of the season start. 

• Two priority actions were identified: ( 1) implementing parking lot scanning consistently from the 

start of the season, and (2) proactively contacting racing teams that arrive for early-season 

training to secure advance pass purchases. Rather than discounting the team passes, the club 



will offer value-added services, such as guaranteeing a groomed 10 km loop by a specified early­

morning time to support daily training sessions. 

• The Board discussed collaborating with Silver Star, including point-of-sale communication of the 

dual mountain pass requirement and a possible pre-purchased early-season team pass product. 

Additional ideas included visible "pass checker" volunteers on trai Is at peak times, sign age at key 

entry points from Silver Star (e.g., Aberdeen and Lars), trail-count technology, and 

communicating through the Competitions Committee that racers without a valid pass will not be 

permitted to compete. 

• Because the registration system does not enforce season pass holding at program registration, 

the Silver Star pass sales export will be cross-referenced against the club's program registration 

list to identify and follow up with participants who do not hold a valid Sovereign Lake pass. 

9. Wi-Fi & Fibre Optic Connectivity 

• The connection between the lodge and the main service building failed after the Telus conduit 

through which the newly purchased $600 fibre optic cable was to be pulled collapsed or became 

blocked. As the conduit belongs to Telus, the club cannot compel repair; retrenching a new 

conduit was estimated at approximately $2,000. 

• One short-term solution: lay the purchased fibre cable directly on the ground along the ~200 m 

route, cover it with dirt, and install a short conduit section only at the vehicle crossing point. 

This is expected to provide a functional connection for one to two years, with a higher-quality 

air fibre solution (approximately $1,400) to be budgeted next year as the permanent 

replacement. 

• The work must be completed before the season begins, as pass scanning and ticket checking 

depend on connectivity; a cellular backup was considered but the parking lot is in a signal dead 

zone. The Board agreed that going another season without a working connection is not 

acceptable. 

10. Sponsorship Review - Cash vs. In-Kind 

• The Chair requested a breakdown of all current sponsorship agreements, distinguishing cash 

from in-kind contributions with associated dollar values, to give the Board a clearer picture of 

the total portfolio value. 

• Most sponsor agreements have been renewed on the same terms as last year. Watkins is still 

confirming whether the same truck or a different vehicle will be provided. The sponsor bus is 

scheduled for delivery on December 1, and secure storage has been arranged. 



11. Grants & Lodge Renovation Update 

• An update was provided on the club's grant application to the Regional District of North 

Okanagan (RDNO). The GM and Elaine will present to the RDNO on September 15, 2026. 

• BC Parks is expected to issue an RFP for the lodge design team within the next few weeks, with 

the tender package targeted for January 2027 and construction anticipated to begin in May 

2027. A site visit by Parks officials is planned for Septemberto review must-have versus nice-to­

have design elements; accessibility features, including an elevator and gender-neutral 

washrooms, were identified as among the non-negotiable priorities. 

• C. Friesen will connect with H. Hamilton regarding an additional grant application the Lodge 

Committee wishes to pursue and will assist with compiling the relevant grant information. 

12. Volunteer & Coaching Policy Development 

• The Programs Committee, assisted by volunteer Chris, has narrowed its policy focus to a 

coaching volunteer policy and a race expense policy. The GM has produced drafts of both. The 

committee is applying lenses of financial viability, staff longevity, and consistency across all 

programs rather than separate policies for biathlon and cross-country. 

• The Board was invited to suggest additional considerations, including how the coaching 

volunteer policy interfaces with othervolunteercategories (general and competition volunteers) 

to avoid inconsistencies. The complimentary pass question is being addressed separately 

through the dedicated policy report (Item 13). 

13. Complimentary (Free) Pass Policy 

• C. Friesen has produced a comprehensive report on the complimentary pass policy, now under 

Board review. The report addresses whether and how free passes should be offered to 

volunteer coaches and other contributors. Decisions were deferred pending full review of the 

report. 

14. Groomer Maintenance Cost Benchmarking 

• At the Finance Lead's request, C. Friesen is completing an Al-assisted benchmarking analysis of 

the club's annual groomer maintenance expenditure in comparison to other clubs. A key 

limitation is that many cross-country ski clubs do not publish line-item maintenance costs. 

• The analysis will incorporate manufacturer-recommended maintenance schedules for Pisten 

Bully groomers based on actual usage hours; the club's existing fluid testing program is a 

complementary preventative-maintenance tool. 



15. Registration Update 

• Registration for SuperCamps opened recently and reached 90 registrants within the first five 

days against a season target of 400. All programs are currently at their 30-participant capacity, 

and a cutoff date will be established to allow for planning.This figure is uncertain and subject to 

confirmation. 

16. Removable Trail Surface Material 

• A European product consisting of large removable slabs that can be laid on levelled ground to 

create a skiable/training surface and removed after use was discussed as a potential solution for 

extending the training season on interior trails, given BC Parks' firm position against permanent 

paving within the park. Specifications and cost-per-linear-foot estimates will be obtained to 

assess feasibility. 

17. AGM Date & Logistics 

• The AGM will happen after the Thanksgivingweekend and with other club events on November 

12 and 19, October 26 is the set date, subject to the Finance Lead confirming with the external 

accountants that financial statements can be ready in time. 

• Agenda structure: the finance presentation will be placed first, followed by program 

presentations, with attendees asked to hold questions until the end of each presentation 

section. 

Action Items - August Meeting 

General Manager (S. Wright) 

• Meet P.Elmer at the biathlon range on August 26 to remeasure and confirm lumber 

specifications; obtain revised quote (target below $17,000). 

• Contact all registered program participants to confirm preferred session times, specifically 

Thursday night attendance. 

• Establish biweekly check-ins with contact coach to ensure staff coaches are included in monthly 

clinics. 

• Formally add biathlon range maintenance and an annual program report to the Head Coach's 

responsibilities; share the compiled maintenance list with the full Board. 

• Obtain specifications and cost-per-linear-foot estimates for the European removable trail 

surface product. 

• Provide a breakdown of all sponsorships (cash vs. in-kind, with values); confirm the Watkins 

vehicle. 



• Implement parking-lot pass scanning from the start of the season {designated no-pass area, 

volunteer checkers, hardware/software readiness). 

• Beginning early November, proactively contact visiting race teams to secure advance pass 

purchases, offering a guaranteed early-groomed 10 km loop. 

• Engage Silver Star on collaborative pass enforcement, point-of-sale dual mountain pass 

messaging, and a possible pre-purchased team pass product. 

• Complete the short-term fibre installation {ground-laid cable with conduit at the vehicle 

crossing) before the season begins. 

• Jackie and Gareth, implement QuickBooks invoice-based tracking and two-week race expense 

reconciliations; follow up on accounts receivables 

• Cross-reference the Silver Star pass sales export against the club's program registration list and 

follow up with participants lacking a valid pass. 

GM & Elaine 

• Deliver the presentation to the RDNO on September 15, 2026, and report the outcome of the 

RDNO board's decision to the Board once confirmed. 

• Gratitude expressed for the volunteer work done by E.Schmidt with the RDNO. 

Finance Lead 

• Incorporate the three approved budget amendments into all documents; upload the master 

2026--27 budget to Google Drive; explore direct budget entry into QuickBooks; prepare a 

twelve-month phased budget view. 

• Send the finalized year-end financial statements to the external accountants and confirm 

whether statements can be ready for a October 26, 2026 AGM. 

• Complete the groomer maintenance cost benchmarking analysis, incorporating Pisten Bully 

manufacturer maintenance schedules, ahead of the AGM. 

• Connect with H. Hamilton regarding the additional lodge grant application and assist with 

compiling grant information. 

Chair/ Finance Lead 

• Confirm the AGM date {October 26, 2026 preferred) and venue, and structure the agenda with 

finance first, followed by program presentations. 

Next BOD Meeting: Monday, September 28, 2026. Location: TBA 

Meeting adjourned at approximately 6:00 pm. 


