Sovereign Lake Nordic Club

Board of Directors Meeting Minutes

Date: July 27, 2026 4-6 pm

Location: Ratio coffee shop

Chair: M.Storey

Present: M. Storey, A. Klein, L.Bot, M.Steinruck, S. Wright ,B.Miller, C. Friesen
Regrets: D.Dennier, T. Hudson

Virtual: C. Williamson, M.Wolfe

1. Approval of Previous Minutes

Motion: to edit minutes before approval
Result: Carried.

2.General Manager's Report

Shayne presented the General Manager's Report.

Highlights included:

e Early Bird Season Pass registration opened June 22 and Program Registration

opened July 17 without operational issues.

In-person registration opportunities were scheduled throughout August.

Staff recruitment is underway for lodge staff and seasonal positions.

Grooming operators have verbally confirmed their return, with contracts to follow.

Masters Training Group coaching contracts are being developed with work-hour

tracking.

Masters XC coaches have been contacted regarding availability.

e Summer social media promotion continues to highlight athletes and encourage
registrations.

e \/olunteer work parties completed trail clean-up, wood splitting, painting and general
maintenance.

e Additional work parties will focus on trail preparation, biathlon range improvements
and facility maintenance.

® The March biathlon range inspection identified deficiencies in the side berms, and
options to meet code requirements are being evaluated.

e Sovereign Lake hosted the Brokenagan Trail Running event July 24—-26,
showcasing the facility as a four-season venue.

3. Finance Report
Alex presented the year-end financial statements for the period ending May 31, 2026,
together with the proposed 2026-27 operating budget.
Discussion included:
e 2025/26 Year-end
e May 31, 2026, year-end financial statements are 95% complete.
e There are some accounting issues still to be resolved including a large
($15.4k) balance in the Athlete Receivables account on the balance
sheet. Once our Accountant returns from Vacation, this item will be



addressed.

As a result of the above, there is the potential for further adjustments to
the P&L. Any further adjustments to the P&L have no bearing on the
2026/27 budget.

At this time, the accounting records show a $26.2k operating surplus for
the year ended May 31, 2026. Unfortunately, this is lower than what the
FC was projecting in its April report and lower than the budget of $63.9k.
Alex provided a detailed year-end report to the BOD in an email dated
July 25, 2026. The email also included an attachment with comments on
important line items.

As the report and comments addressed the most important issues, BOD
discussion at the meeting was limited.

There was some discussion regarding the demographic changes to
season pass numbers including the decrease in adult passes and
increase in senior passes over time. Decreases in family passes were
noted as an item that requires follow-up.

2026/27 Operating Budget

Alex presented a draft operating budget for the 2026/27 fiscal year.
Alex provided a report to the BOD in an email on July 26, 2026, with the
details of the draft budget. Included in this email was a P&L report with a
detailed commentary including assumptions for every line item in the
draft budget.

The draft budget forecasts an Operating Surplus of $121,975 and a Net
Surplus after amortization of $21,975.

If achieved, it would be the first time since the 2021/22 season that the
Club would post a positive Net Surplus.

The draft operating budget is based on a “"Low Snow"” year like the
2025/26 season.

Alex reviewed the major assumptions underlying the budget and a
general discussion followed. Organizational structure around Programs
was a major focus.

Given the latest developments around coach recruitment the following
changes to the budget were agreed to:

e The half year XC coach position should be removed from the budget.
e $10k should be added to the budget for the potential hiring of a contract

head coach/advisor.
The High School Academy program could not proceed this upcoming
year, and revenues should be removed from the budget.

e A $10k amount should be added to the budget for general Programs use.
e The employee/volunteer recognition budget should be reduced to $9k.
e Alex agreed to incorporate the changes in the budget and issue a final



budget report after the meeting.

2026/27 Capital Budget

Alex presented a hard copy draft capital budget at the meeting. An email
with the draft was sent prior to the meeting for those BOD members who
could not attend in person.

The capital budget includes significant expenditures for a new
snowmobile (previously approved by the BOD) and a hydraulic re-build of
the PB19 groomer.

The actual re-build would take place in the summer of 2027 although
parts would need to be purchased in advance.

Reasons for the re-build were presented and a discussion about options
followed. It was agreed that:

Options to replace PB19 are not remotely feasible at this time given the
Club’s current financial situation not to mention the strategic priority of
lodge renewal.

The option to not do the re-build and hope for the best was a risky
proposition.

It was agreed that the Club should proceed with the purchase of
necessary parts including the hydraulic cores and that that actual re-
build will occur only if the Club has a successful 2026/27 season as
projected in the operating budget.

4. Committee Reports

Programs Committee

Programs Committee recommendations for the 2026—27 season
Discussion included:

recommendations to support program stability for the upcoming season
recommendation not to hire a Seasonal XC Head Coach for the 2026—-27 season
recommendation to pause the XC Academy while a longer-term program plan is
developed, despite efforts to keep it going for this season

coaching structure and coordinator roles;

coach contracts and responsibilities

complimentary trail passes discussion for coaches

consistency, equity and transparency across all coaching programs

long-term development of coaching policies

5. Next Board Meeting

The date of the next Board meeting was confirmed.



6 . Adjournment
The meeting was adjourned at 6:10p.m.



