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DATE: November 18, 2024 

COMMITTEE OR TASK FORCE NAME: Compe''ons Commi+ee 

CONTRIBUTOR: Marcus Boyle, Leif Lennie 

REPORTING PERIOD: 2024 March to 2024 November 

2023-24 Key Strategic Task 
(Annual / Long term)

Progress this period 2023-24 Task Status

Recruitment of OC 
members

Please note the difference between a qualified official and an 
OC (Organizing Commi+ee) member.  Many volunteers have 
qualifica'ons and have either 'med out or only want to do 
basic tasks as volunteers rather than work as an OC  member 
in the future. 

- We have 2 new Compe''on Secretaries and good 
progress towards having another 2 poten'al 
Compe''on Secretaries 

-  We have 2 new Chiefs of Timing. 

Active / In progress

Recruitment of addi'onal 
qualified officials

Commi+ee has contacted officials on the SLNC books to 
gauge interest and ability to volunteer.  Result:  A significant 
increase in available officials.

In progress

Training of addi'onal 
qualified officials

Nordic  
• Level 1 course at SLNC has been successfully held  
• Upcoming Level 2 course at SLNC (Mar 8th/9th)  
• Mentoring for OK Cup – Currently in the process of 

teaming up experienced chiefs with the new chiefs 
for the OK Cup to work together for the NC Cup  

Biathlon  
• Level 2 course has been successfully held

Active/ In progress 

Budget 24/25 budget is approved, ac've, and tracking Ac've/Approved 
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ATTACHMENTS:  
• None 

Compe''on schedule 
finalized

The schedule for 24/25 has been determined:   
- (Nordic) Nordiq Cup: Dec 5th-8th 2024. 
- (Biathlon) NORAM Cup: Dec 13th-15th 2024. 
- Okanagan Cup: Feb 22nd 2025 
- Tails on Trails Skijouring Event: March 29th 2025 
- Sovereign 2 Silver Star: April 5th/6th 2025.

Complete

Volunteer Recruitment 
Support

Board has hired a volunteer coordinator.  The coordinator is 
tasked with improving volunteer recruitment.  

Active/ In progress

Balanced budget (or be+er 
for events)

S2S 2024 will report a budget surplus  In progress

Infrastructure Nordic: 
- Completed electrical panelling for waxing 

infrastructure (will remove the need for rented 
generators when hos'ng races) 

Biathlon: 
- Trees removed for fire-smart around biathlon range  
- Full fencing to complete the range was installed

Complete


